ACB Awards

and launch of
new strategy! v
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New ACB strategy

From start-up to scale-up
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Tracing the path of our journey so far... eC
The goals we have achieved AirCargo

Strong community
engagement

» First cargo community in the
world
«  Summer BBQ
> Biggest BRUcargo
networking event
« ACB Awards
« Cargo Talks
« NY Reception
* Relaunch Cargo Cup




Tracing the path of our journey so far...
The goals we have achieved
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Increased operational
efficiency and digital services

« First community to start with

Digital Green Lane (DGL)
Perishable/Inspection
Management Application
(PMA/IMA)

Pharma + DGL Dashboard
BlueSky




Tracing the path of our journey so far... oo
The goals we have achieved AirCargo

Growth in cargo volumes

- BRUcure

- Pharma CEIV project

« Animal Care & Inspection
Center

BRUcure Community Control Tower

Interested in joining BRUcure Taskforce?
Questions about how we make Brussels Airport
ready for the Covid-19 vaccine?

(%) BRUcure@aircargobelgium.be



Tracing the path of our journey so far... oo
The goals we have achieved

AirCargo

International recognition

« Awards (ACB or BRUcloud)
BRUcargo Award 2016
Cargo Diamond Award

- ! ) ,‘:,,'1 " ‘Al. et VL,L'“]! 2020
S O .. SR > Air Cargo News Award
| fi rmatio echno| : - ; — | Ly
f0: :h: Aitr:‘ é‘la.r':go?:d:;ggy & , 3 y “ R | , 202] .
Puard2oicwinee. [ WIR\\NE(" 1ig, 40 > ACW Information

Technology Award 2021
> Logistics Innovation Award
2022

ACB has demonstrated its ability to lead. It set the trend as first
and created followers. Our next step is to progress from start-up

to scale-up. -



Co-creating the strategy

Project design
with ACB-team

April 24th

Strategy

ACB-team
June 14th

EIE

25 interviews with

ACB community
airlines
forwarders
handlers

truckers
government

exploration with

oc

AirCargo

Board of Directors
Sept 23rd

R A

?
Strategy ACB Awards &
definition with Strategy Launch
Executive Oct 24th
Committee and ‘-
ACB-team
July 3rd °

agencies
« Voka
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What the community expects from the ACB team R etien

1. Enablement of speed of delivery and full

Overall request to show more ambition on all =L @ elig]iHeite:

fronts.

2. Involvement of the community in decision-
making and to act as one.

3. Upgrading of capabilities and expertise to
deliver upon strategic projects.




Our new mission | Why we exist oo
Our mission describes our commitments to stakeholders AirCargo

As the air cargo community representation, ACB
(Air Cargo Belgium) strives to make BRUcargo the
most attractive, efficient, innovative and leading
logistical platform.

Air Cargo Belgium facilitates community
collaboration, operational excellence, advancing
sustainability and digital connectivity

to enable the community to organize transparent,
safe and customer-oriented supply chain flows.

Changes:
Description of our value to the community
Digital connectivity added

« Sustaining BRUcargo to lead n



Our ambitions | How to achieve success 0@

AirCargo
Our ambitions steer our efforts
and require a collective commitment of resources
. Establishing Building Drawing _ Achieving
Creating o the leading effective ‘better’ international
vibrant + platformfor &+ ,gunerships T businessto — recogpnition as
community seamless Brussels community

operations




Clear ambitions set direction to the path ahead 4 -

. Establishing
Creating a the leading
vibrant — platform for
community seamless
operations

« Expand our connections <« Continuously improve
within the community to end-2-end
reach 7.000 people digital connectivity
across the entire value
Attract new talent to the chain
community
« Rethink supply chain

AirCargo
Building Drawing
effective + b.etter
partnerships business to
Brussels

« Exploit full potential of
existing focus markets

Establish and improve

relationships with

government agencies
* Involve the community in

Unleash the full potential exploring new focus

of collaboration as markets

network of networks

Sustainability and innovation as guiding principles in everything we do...




Clear ambitions set direction to the path ahead 4 -

AirCargo

Achieving
international

recognition as
community

« Contribute to building our
reputation as vibrant air
cargo platform

#



Our strategy | The 3 Horizons e

AirCargo
Drawing
‘better’
business to

Brussels

. BUildi Establishing

Continuous improvement Creating a lding the leading

and sustained innovation vibrant effectlv? latform for

; tnersh P
community partnerships seamless
operations

Horizon 1:

Strengthen the foundation
by mid year 2025

2024 ' 2025 ! 2026 ' 2027 ' 2028 ' 2029+

#




Transitions to achieve the new ACB ambitions ©&&
AirCargo

‘ Hiring focuson |4 s Ahybrid hiring
youngsters policy

Junior and senior talent work together

and learn from each other. Expertise is
woven into multiple profiles. This avoids
leakage of expertise in case of attrition.
Ul |
A Our position today -




Transitions to achieve the new ACB ambitions ©&&
AirCargo

Funding from Funding also

‘ members, | Y mm— | based on
sponsorships, services
projects

ACB's funding becomes more
sustainable by reducing reliance on
project funding and focusing more on
service revenues.

A Our position today -
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Transitions to achieve the new ACB ambitions ©&&
AirCargo

Reactive, o N Proactive,
Responsive | & | Customer centric
transactions processes

ACB's operations become more process- / \
driven and as such less reactive. ACB @ Q Q

also interacts with other networks to 8 8 ﬂ B
accelerate the pace of learning. ——

A\ Our position today -



Transitions to achieve the new ACB ambitions ©&&

AirCargo
4 A community of | 4 Abroad community
managers ! of air cargo people

Community building expands to all 77N
levels and all functions, facilitating that @ % @
we act and operate as one. It also
contributes to faster dissemination of \ @ /
proven innovations.

A Our position today -



Transitions to achieve the new ACB ambitions ©&&
AirCargo

‘ Project A g Project
facilitation ! leadership

Project leadership encompasses change c
management and project risk management,

ensuring full adoption of digital tools and the @ 9
continuity of operations.

A\ Our position today -
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and launch of
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AMmbassadors
of the year

m AirCargoBelgium




Nominees
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Airline
of the year

m AirCargoBelgium




Nominees

8

Emirates

& Lufthansa Cargo
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Emirates

m AirCargoBelgium

'/ 0

) \\ ,/——V
L AN IS



Forwarder
of the year

m AirCargoBelgium




Nominees
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Expeditors
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Ground handler
of the year

m AirCargoBelgium




Nominees

— WFS

Worldwide Flight Services
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Trucker
of the year

m AirCargoBelgium




Nominees

KROAD
INIR
@ARGO

m AirCargoBelgium
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@ Wallenborn

m AirCargoBelgium
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Ahead of the
curve

m AirCargoBelgium




Nominees

m AirCargoBelgium
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Highflyer
of the year
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Nominees
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Special award:
End of the curve!

m AirCargoBelgium




Paul Van Den Bulck

Life time ambassador
Thank youl!




Congratulations!

- Ambassadors of the year:
Robert Verbaenen, Gregory Moriau and Koen Vandevelde
* Airline of the year: Emirates
- Forwarder of the year: EFL
« Ground handler of the year: dnata
 Trucker of the year: Wallenborn
- Ahead of the curve: Bos Logistics and DSV
« Highflyer: Kuehne + Nagel
« End of the curve: Paul Van Den Bulck
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